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Introduction 
  

Purpose of Environmental Scan 

This document explores the external and the internal environment and provides relevant 
information to help inform the revision of Educating Illinois.  Specifically, the scan reviews 
external information in five sectors; the political, legislative, and regulatory sector, the economic 
sector, the social and demographic sector, the technological sector, and the educational sector.  
Internally, the scan presents information related to students, faculty and staff, university finances 
and financial aid, technology, facilities, and alumni perception and health and wellness. 

Development of Environmental Scan 

The development of the environmental scan was led by the Planning, Research, and Policy 
Analysis office, with assistance from staff in various departments across Illinois State University.  
Planning, Research, and Policy Analysis staff took lead responsibility to research, analyze, and 
present information related to particular data indicators.  In addition to working with colleagues 
at Illinois State, staff utilized the internet and internal and external documents and reports to 
gather relevant information.   

Planning, Research, and Policy Analysis staff include: 

Bill Cummins 
Angela Engel 
Cheryl Fogler 
Robin Gould 
Kristen Hendrickson 
Linda Thomas 
Anna Wells 
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Political, Legislative, and Regulatory 
Summary 

  

Highlights from this sector are dominated by growing national and state debt and liabilities and 
the election coming in November of 2012.  Similar trends can be found at both the national and 
the state level and there are few signals that the challenges facing both will be solved in the near 
term. 

Highlights 

• The burgeoning national debt has been a focus for the President and Congress over the 
last year.  After a considerable stalemate between parties, the President signed the Budget 
Control Act of 2011.  A Super Committee was created to offer suggestions for ways to 
reduce the deficit however they were unable to reach agreement on recommendations. 

• The election in November 2012 has also preoccupied the President and Congress.  The 
election will also be significant for the state of Illinois as all State Senate and House of 
Representative seats are up for election.   

• The statutory pension funding schedule that requires the state to make contributions to 
the state retirement systems so that total assets of the systems equal 90 percent of 
actuarial liabilities by fiscal year 2045 continues to be a major fiscal challenge. 

• In 2009-2010, the state grant aid per full-time equivalent undergraduate student varied 
from $7 in Wyoming to $1,780 in South Carolina.  Illinois was 16th highest in the nation, 
with $727 awarded per undergraduate FTE. 

• Given the state of the economy and the large debt load both on the federal level and for 
the state of Illinois, it may be difficult to sustain the current levels of financial aid. 
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Environmental Sector: Political, Legislative, and Regulatory   

External Force/Issue: General Themes on Legislative Activity 

  

Key Trends:  

National 

• The burgeoning national debt has been a focus for the President and Congress over the last 
year.  After a considerable stalemate between parties, the President signed the Budget 
Control Act of 2011.  The law raised the debt ceiling and requires a reduction in the Federal 
deficit by a projected $2.2 - $2.5 trillion over the next decade.  A Super Committee was 
created to offer suggestions for ways to reduce the deficit.  They were to report 
recommendations by November 23, 2011, however they were unable to reach agreement on 
recommendations. 

• The election in November 2012 has also preoccupied the President and Congress.  The 
economy is the single most important issue to voters and both parties are trying to sell their 
plans for improving the economy to the public.  As of November, there is no clear favorite 
among the Republican candidates to challenge the President.   

• The inability of the two political parties to reach agreement and consensus has and will 
continue to hamper solutions to the country’s problems.  Approval ratings for the President 
and members of Congress are low and there is a feeling of frustration and unrest among the 
public.  How this plays out in the election and its aftermath will be something to watch. 

State 

• Highlights from the last session of the Illinois General Assembly include passage of bills 
that seek to improve teacher evaluation, discipline, and dismissal, performance based 
funding for higher education institutions, promoting college preparation for low- income and 
first-generation students, reforms in worker’s compensation, and protection against identity 
theft.   There continues to be strong interest in accountability and ensuring the state’s 
resources are used to meet stated goals.  The move toward performance-based funding and 
regulations for procurement highlight this effort.   

• The statutory pension funding schedule that requires the state to make contributions to the 
state retirement systems so that total assets of the systems equal 90 percent of actuarial 
liabilities by fiscal year 2045 continues to be a major fiscal challenge.  The amount certified 
by each of the systems for fiscal year 2013 total $5.9 billion, which requires nearly a billion 
more dollars to be invested over fiscal year 2012.   

• The state’s operating budget for fiscal year 2012 is $60.0 billion, $6.5 billion over last year.  
Agencies getting the largest dollar increase are Revenue, Transportation, Aging, and the 
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Gaming Board.  Agencies with the largest dollar reductions are Healthcare and Family 
Services, State Board of Education, Human Services, and Commerce and Economic 
Opportunity. 

• Despite the tax increase approved in 2011, the state continues to have difficulty in paying its 
bills in a timely fashion.  While dollars are being paid to public universities more quickly 
than in past years, private vendors and social service agencies are going for longer periods 
before payments are made to them. 

• The election in November 2012 will also be significant for the state of Illinois as all State 
Senate and House of Representatives seats are up for election.   

 

Implications: 

• The Federal deficit reduction will have implications potentially for both the state of Illinois 
and higher education.  It is predicted that states will see reductions in Federal funding, which 
will stretch their limited general fund revenue even further.  It is also possible that 
reductions could be seen in research funding, financial aid, and the Department of 
Education. 

• The state continues to face serious financial difficulties and will have to address them for 
years to come.  Pension restructuring and reduced funding to higher education seem likely 
along with an increased interest in accountability and regulatory restrictions. 

• The Legislative response to the economy, both at the national and state level, will need to be 
monitored closely.  Long-term structural changes could be the result of this latest ‘Great 
Recession’ and these could have either positive or negative impacts on higher education.  

 

Sources: 

• National Council of State Legislatures, Hot Topics, 2011. 

• American Association of State Colleges and Universities, State Outlook, October 2011. 

• Illinois General Assembly Legislative Research Unit, First Reading, Volume 25, No.1, 
September 2011. 

• Illinois Commission on Government Forecasting and Accountability. 
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Environmental Sector: Political, Legislative, and Regulatory    

External Force/Issue: Trends in Financial Aid     

  

Key Trends- Grants:  

• Nationally, students (undergraduate and graduate combined) received $107.2 billion 
dollars in grants in 2010-11. 

• The following table shows the grants received for selected years from 2000-01 to 2010-
11 by source of grant.   

Financial Aid Grants by Source of Grants 
2000-01 to 2010-11 

     
 

Constant 2010 Dollars Percent 
(in millions) 2000-01 2005-06 2010-11 Change 
State Grants $6,013  $7,627  $9,207  53.1 
Private and Employer Grants $7,380  $10,520  $10,840  46.9 
Institutional Grants $20,490  $26,600  $38,110  86.0 
Federal Grants $14,064  $20,321  $49,065  248.9 
    Total $47,947  $65,068  $107,222  123.6 

 
• The largest percentage increase occurred in federal grants, with much of this growth 

occurring in the last two years.   During this time, Pell Grants increased 92 percent and 
grants for veterans almost tripled in size.  This increased the federal share of all grants 
from 33 percent in 2008-09 to 46 percent in 2010-11.   

• While state grants provided only nine percent of all grants nationwide in 2010-11, the 
amount and types of grants that states award to students vary considerably.   

• In 2009-2010, the state grant aid per full-time equivalent undergraduate student varied 
from $7 in Wyoming to $1,780 in South Carolina.  Illinois was 16th highest in the nation, 
with $727 awarded per undergraduate FTE. 

• State grants also varied in whether they were primarily merit or need-based.  In 2009-10, 
the percentage of state aid that considered need varied from 0 percent in Georgia to 100 
percent in 14 states.  In Illinois, 96 percent of the state grant aid was need-based. 

• The following table shows the number of recipients and the average MAP grant (the 
major need based grant in Illinois) awarded by the Illinois State Assistance Commission 
(ISAC) in relationship to public university costs in Illinois for fiscal years 2006-2010. 
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 Changes in MAP Awards and Tuition and Fees for Illinois Public Universities, FY2006 to FY2010 
  

      
  

  Fiscal Years 
 

Percent 
Change 

  2005-6 2006-7 2007-8 2008-9 2009-10 
 

FY06-10 
Number of MAP Awards 43,361 43,377 42,724 42,372 42,115 

 
(2.9) 

Average MAP Award $3,127 $3,439 $3,487 $3,542 $3,687 
 

17.9 
Statuary Maximum MAP Award 1 $4,968 $4,968 $4,968 $4,968 $4,968 

 
-- 

  
      

  
Weighted Mean- Tuition & Fees $7,151 $7,875 $8,553 $9,452 $10,442 

 
46.0 

Weighted Mean- Total MAP College Budget 2 $12,026 $12,750 $13,428 $14,327 $15,317 
 

27.4 
  

      
  

1 In FY2012, the maximum MAP award was reduced to $4,720. 
     

  
2  College Budget includes tuition and fees, room and board or an ISAC determined commuter allowance,    
    and an ISAC determined personal allowance.               

 

Key Trends- Loans: 

• In 2010-11, nationally, students borrowed $111.9 billion dollars to help finance their 
education.  The following table shows the loans received for selected years from 2000-01 
to 2010-11 by type of loan. 

Financial Aid Loans by Source and Type of Loan 
2000-01 to 2010-11 

     
 

Constant 2010 Dollars Percent 
(in millions) 2000-01 2005-06 2010-11 Change 
Nonfederal Loans $6,420  $19,850  $7,870  22.6 
Perkins and Other Federal Loans $1,589  $1,953  $1,101  -30.7 
Grad PLUS Loans $0  $0  $6,697  

 Parent PLUS Loans $4,657  $9,130  $10,416  123.7 
Unsubsidized Stafford Loans $16,537  $26,341  $46,088  178.7 
Subsidized Stafford Loans $20,669  $27,268  $39,692  92.0 
    Total $49,872  $84,542  $111,864  124.3 

     • In 2010-11, Subsidized Stafford loans and Perkins loans accounted for 36.5 percent of all 
loans.  These are need-based loans and do not accrue interest while the student is at 
school. 

• Unsubsidized Stafford loans and PLUS loans accounted for 56.5 percent of all loans.  
While these are not need-based and do accrue interest, they still carry a federal guarantee 
and interest rates are controlled by legislation.  Also, many of these loans can be repaid 
using an income based repayment program. 
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• Nonfederal loans gained prominence in the mid 2000s, but since then have declined in 
importance.  In 2010-11, they accounted for only seven percent of all loans. 
 

Implications:  

• Given the state of the economy and the large debt load both on the federal level and for 
the state of Illinois, it may be difficult to sustain the current levels of financial aid. 

• In 2010, the state of Illinois gave MAP grants (the major need based grant in Illinois) to 
fewer students than in 2006.  The percentage of the average public university tuition and 
fees covered by the maximum MAP award also decreased from 100 percent in 2002 to 47 
percent in 2010.   

• While tuition and fees continue to increase, the maximum MAP award was reduced from 
$4,968 (the maximum since fiscal year 2002) to $4,720 in 2011-2012, due to budgetary 
considerations. 

• To help alleviate this gap in coverage, Illinois State University has awarded MAP 
supplemental grants since fiscal year 2003.  Total dollars awarded in supplemental grants 
by Illinois State University has risen from $2,150,320 in fiscal year 2006 to $7,065,476 in 
fiscal year 2011.  

• Several of the tuition waivers mandated by the state do not have sufficient appropriations, 
and consequently, the institutions have borne much of the cost.  These include the Illinois 
Veteran Grant Program and the Illinois National Guard Grant Program. 

• Students are increasingly graduating with more debt.  Nationwide, in 2009-10, about 55 
percent of public four-year college students who graduated from the institutions at which 
they began graduated with debt; the average debt was $22,000 (see also Internal – Debt 
Load). 
 

Sources 

• Trends in Student Aid 2011, CollegeBoard Advocacy & Policy Center 

• Monetary Award Program (MAP) Program Evaluation, Illinois Student Assistance 
Commission, February 2011 

• 2010 Data Book, Illinois Student Assistance Commission 
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Economic Summary 
  

Although economists have declared that the last recession has ended, there continues to be 
concern among consumers and the economy has not shown any significant signs of 
improvement.  All economic indicators examined in this environmental scan show that recovery 
to pre-recession levels will be slow and the effects of the recession will continue to be felt for at 
least two more years. 

Highlights 

• As of August 2011, the unemployment rate was 9.1 percent.  The rate has remained 
relatively unchanged since the beginning of 2011 when it was 9.0 percent. The forecast 
for the next year shows a slight decrease in the unemployment rate to 8.6 percent by the 
end of 2012. 

• The majority of the fastest growing occupations, both nationally and in Illinois, are 
related to the health care industry.  These occupations require at least an Associate’s 
degree for entry into the profession. 

• Housing has been a major element in the continuing depressed level of consumer 
sentiment.  Almost all housing indicators are down from a year ago and forecasts show 
modest, but positive, growth in 2012. 

• Since 2000, when adjusted for inflation, median household income nationally has 
decreased from approximately $53,000 to $50,000.  Although Illinois median household 
income remains above the United States at approximately $53,000, the decrease has been 
more dramatic, a 13 percent decrease in Illinois versus a 7 percent decrease nationally. 

• Annual wage growth for private sector workers in 2012 is not expected to exceed 2.0 
percent, while improving from the 1.7 percent year-over-year gain reported by the Labor 
Department. 

• Moody’s Investor Service downgraded the State of Illinois credit rating in January 2012.  
Illinois now has the lowest credit rating of any state in the country by Moody’s.  Standard 
and Poors has left its rating of Illinois unchanged, but the service continues to rate the 
state below all but one other state (California). 
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Environmental Sector: Economic    

External Force/Issue: Unemployment Rate   

  

Key Trends:  

National 

• As of August 2011, the unemployment rate was 9.1 percent.  The rate has remained 
relatively unchanged since the beginning of 2011 when it was 9.0 percent.  

• The forecast for the next year shows a slight decrease in the unemployment rate to 8.6 
percent by the end of 2012. 

• Forecasted unemployment rates stay significantly above the rate prior to the last 
recession, which averaged 5 percent. 

• One group particularly hard hit is teens and adults under the age of 24.  The 16.7 percent 
unemployment rate for those in that group is more than twice the rate for workers 25 and 
older.  College graduates age 24 and younger fare better with an unemployment rate of 
7.7 percent. 

State 

• As of September 2011, the unemployment rate in Illinois was 10 percent. 

• The rate has varied throughout 2011 but has seen an upward trend since April when the 
rate was the lowest for the year at 8.7 percent. 

• Not only are more people out of work but they are out of work for a longer period of 
time.  About one-third of the total unemployed were out of work for at least 52 weeks as 
of May 2011, 2.5 times the average percentage reported four years earlier. 

• The long-term unemployed are more likely to be older, male, black and previously 
employed in industries such as educational and health services, manufacturing and 
financial activities. 

 

Implications: 

• The long term projections for the unemployment rate do not show significant 
improvement and some experts point to a long term structural issue.  This could have 
negative implications for current Illinois State students who graduate in the next several 
years as they will find it difficult to find employment.  Students might find it more 
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desirable to stay in school longer or to attend a graduate program in hopes that the 
employment picture improves over time. 

• Illinois State alumni of all ages could be experiencing significant difficulty staying 
employed and finding a job, particularly in the educational, health services, and financial 
activities sectors.  This will limit their ability to give back to the University and fund 
raising efforts could see a sustained decline. 

• Parents of prospective students could be experiencing long-term unemployment, which 
will further limit their ability to pay for their child’s education.  Affordability could be a 
larger barrier to higher education for these students. 

 

Sources: 

• Bureau of Labor Statistics, Current Population Survey, August 2011. 

• Illinois Department of Employment Security, Illinois Labor Market Review, August 
2011. 

• The Wall Street Journal, Generation Jobless:  For Those Under 24, a Portrait in Crisis, 
Joe Light and Lauren Weber, November 7, 2011. 
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Environmental Sector: Economic    

External Force/Issue: Employment Projections    

  

Key Trends:  

National 

 
 

• Out of the fastest growing occupations listed above, 12 out of the 18 (67 percent) are 
related to the health care industry.  This possibly reflects the reality of an aging 
population and the increasing demands on the health care system. 

• The majority of these occupations require at least an associate’s degree for entry into the 
profession. 

 

 

2008 2018 Number Percent 
Biomedical engineers 16.0 27.6 11.6 72.50% 
Network, systems, and data communications analysis 292.0 447.8 155.8 53.36% 
Home health aides 921.7 1382.6 460.9 50.01% 
Personal and home care aides 817.2 1193.0 375.8 45.99% 
Financial examiners 27.0 38.1 11.1 41.11% 
Medical scientists 109.4 153.6 44.2 40.40% 
Physician assistants 74.8 103.9 29.1 38.90% 
Skin care specialists 38.8 53.5 14.7 37.89% 
Biochemicals and biophysicists 23.2 31.9 8.7 37.50% 
Athletic trainers 16.3 22.4 6.1 37.42% 
Physical therapist aides 46.1 62.8 16.7 36.23% 
Dental hygenists 174.1 237.0 62.9 36.13% 
Veterinary technologists 79.6 108.1 28.5 35.80% 
Dental assistants 295.3 400.9 105.6 35.76% 
Computer software engineers 514.8 689.9 175.1 34.01% 
Medical assistants 483.6 647.5 163.9 33.89% 
Physical therapist assistants 63.8 85.0 21.2 33.23% 
Veterinarians 59.7 79.4 19.7 33.00% 

Employment Change 

Employment Title 

Fastest Growing Occupations in the United States, 2008 - projected 2018 
(Numbers in thousands) 
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State 

 
 

• The fastest growing occupations in Illinois mirror the United States with a few 
exceptions.  Preschool teachers, aerospace engineering, fitness trainers, mining and 
geological engineers, personal financial advisors, physical therapists, occupational 
therapists, and survey researchers show a higher rate of growth in Illinois than in the 
United States. 

• Like the United States, the fastest growing occupations in Illinois are related to health 
care and the majority of them require an associate’s degree. 

 

Implications: 

• Although job growth is projected to be slow as we move out of the latest recession, there 
are a few bright spots in employment growth.  Job growth will be particularly strong in 
fields related to the health care industry.  This could have implications for the 
University’s sciences programs and increased interest by students in careers in health 
care-related fields. 

• For most of the fastest growing occupations an associate’s degree, at a minimum, is 
required for entry to the profession.  This will encourage high school students, and 

2008 2018 Number Percent
Biomedical Engineers 680                  1,070             390              57.35%
Network Systems and Data Communications Analysts 8,260              12,030           3,770          45.64%
Preschool Teachers, Except Special Education 14,660            20,200           5,540          37.79%
Personal and Home Care Aides 25,710            34,460           8,750          34.03%
Aerospace Engineering and Operations Technicians 70                    100                 30                42.86%
Physician Assistants 2,090              2,760             670              32.06%
Skin Care Specialists 2,190              2,880             690              31.51%
Fitness Trainers and Aerobics Instructors 13,610            17,750           4,140          30.42%
Dental Assistants 12,400            16,020           3,620          29.19%
Dental Hygienists 7,360              9,540             2,180          29.62%
Mining and Geological Engineers 180                  240                 60                33.33%
Personal Financial Advisors 5,650              7,310             1,660          29.38%
Physical Therapist Assistants 2,830              3,660             830              29.33%
Physical Therapists 7,410              9,570             2,160          29.15%
Self-Enrichment Education Teachers 6,340              8,210             1,870          29.50%
Veterinarians 2,010              2,610             600              29.85%
Veterinary Technologists and Technicians 1,940              2,510             570              29.38%
Occupational Therapists 4,400              5,650             1,250          28.41%
Physical Therapist Aides 2,030              2,610             580              28.57%
Survey Researchers 760                  980                 220              28.95%

Employment Title

State of Illinois
Fastest Growing Occupations, 2008- projected 2018

Employment Change
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potentially adults who have been displaced by shrinking industries, to seek higher 
education.  These students could choose to attend a 2-year institution first and only look 
to gain the minimum degree required.  The University may want to focus on attracting 
those students and encouraging them to continue their education and pursue a bachelor’s 
degree.  Establishing additional articulation agreements may help establish that pipeline. 
 

 

Sources: 

• Employment Projections Program, U.S. Department of Labor, U.S. Bureau of Labor 
Statistics. 

• Projections Central, State Employment Projections, www.projectionscentral.com. 
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Environmental Sector: Economic    

External Force/Issue: Housing Market   

  

Key Trends:  

National 

• Housing has been a major element in the continuing depressed level of consumer 
sentiment.  Housing is often the largest asset held by consumers, and since home prices 
have fallen sharply during the past recession and continue to weaken during the current 
recovery, consumers are pessimistic about the economy as a whole. 

• Almost all housing indicators are down from a year ago.  Existing home sales are down 
12.3 percent and single-family units are down 13.7 percent. 

• The chart below shows the historical trends in the Housing Market Index and Single-
Family Starts.  The effect of the recession on the market and the recent leveling-off of the 
indicators are evident. 
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• Forecasts show modest increases to housing indicators in 2011 and conservative, but 
positive, growth in 2012. 

State 

• Illinois has experienced much of the same trends as the nation. 

• Employment in the construction of residential buildings was 558,000 in July 2011, off of 
its recent peak of 1,022,000 recorded in July 2006. 

• Single-family building permits are down significantly from 2006 and have shown no 
change in the last three years. 

• Both home sales and median prices are down 16.3 percent and 11.7 percent respectively 
from a year ago. 

• There is little evidence that any significant improvement in the housing market is on the 
horizon.  At best, it can be hoped that we have seen the end of the sharp deterioration in 
this economic sector.  

 

Implications: 

• Since the housing market figures so prominently in the minds of consumers, if this sector 
does not improve in the next several years, prospective students and their parents will 
have limited ability to cover the costs of higher education and affordability will be an 
issue.  Students might be forced to choose a lower-cost alternative and/or stay closer to 
home.  

• The continued deterioration of this market may also impact the University’s ability to 
recruit and retain quality faculty and staff, particularly those who have to move from 
markets in the United States who have been hit harder than Illinois (i.e. California, 
Florida, and Arizona). 

 

Sources: 

• NAHB/Wells Fargo Housing Market Index 

• National Association of Realtors, U.S. Economic Outlook, October 2011 

• Commission on Government Forecasting and Accountability, Monthly Briefing, July 
2011 
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Environmental Sector: Economic    

External Force/Issue: Median Household Income    

  

Key Trends:  

National/State 

 
 

• Since 2000, when adjusted for inflation, median household income has decreased from 
approximately $53,000 to $50,000.  Although Illinois median household income remains 
above the United States at approximately $53,000, the decrease has been more dramatic, 
a 13 percent decrease in Illinois versus a 7 percent decrease nationally. 

• Interestingly, the trend in decreasing household income started prior to the latest 
recession, which is reported to have begun in late 2006.  Prior to 2000, median household 
income was rising for both Illinois and the United States.  Following the first recession in 
the early 2000’s, household income began to decline, slightly recovered mid-decade, and 
then fell sharply at the close of the decade. 

• In current dollars, there has been a modest increase in household income over the same 
time period.  In Illinois, median household income rose 10 percent from $46,064 to 
$50,761 and in the United States it increased 18 percent from $41,990 to $49,445. 
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Implications: 

• This data points to another significant financial hurdle to accessing higher education for 
prospective students and families.  Not only is the median household income declining, 
but the buying power of their income is also decreasing.  Cost of living increases are 
rising faster than household income.  Affordability will be an increasing concern for 
prospective students. 

• There will continue to be pressure to maintain faculty and staff salaries at a level that is 
competitive both within Illinois and nationally.  To keep high quality faculty and staff, 
the University will need to try to keep pace with cost of living increases so as not to 
further erode the buying power of household income. 

 

 

Source: 

• U.S. Census Bureau, Current Population Survey, Annual Social and Economic 
Supplements. 
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Environmental Sector: Economic    

External Force/Issue: Wages    

  

Key Trends:  

National 

 
 

• The Bureau of National Affairs’ Wage Trend Indicator, a quarterly measure designed to 
detect changes in private industry wages and salaries, shows a modest upward trend in 
wages since mid-2009 and predicts modest growth in wages in early 2012. 

• The latest indicator is signaling that improvements in the labor markets will put upward 
pressure on wages in the coming months. 

• Annual wage growth for private sector workers is not expected to exceed 2.0 percent, 
while improving from the 1.7 percent year-over-year gain reported by the Labor 
Department. 

 

 

 

 



Environmental Scan - External   
______________________________________________________________ 

 

 26 

 

Higher Education 

• According to the latest CUPA-HR salary surveys, the median salary increase was 0 
percent for administrators and faculty at public institutions in 2010-11 and was 2 percent 
for private institutions. 

• According to the Bureau of Labor Statistics, the annual Consumer Price Index increased 
1.6 percent between 2009 and 2010.  The median salary increase was less than inflation 
for members at public institutions and slightly higher than inflation for private 
institutions. 

• For public institutions, this reflects two straight years of no increases in the median 
salary. 

 

Implications: 

• Along with other economic indicators, wages took a hit during the last recession and are 
slow to recover.  Most wage increases were less than inflation, which puts pressure on 
individuals and families who have to stretch their limited income even further. 

• Wages, like median family income, can impact the ability of potential students and 
families to pay for higher education and affordability becomes a major hurdle to access. 

• Compared to other public and private institutions, Illinois State has provided generous 
salary increases during this latest economic downturn.  This has positioned the University 
well as it competes with other institutions for high quality faculty and staff.  This will 
need to be maintained going forward as the economy begins to improve. 

 

Sources: 

• Bureau of National Affairs, Wage Trend Indicator, www.bna.com/wage-trend-indicator-
pl2884902670/. 

• Bureau of Labor Statistics, Consumer Price Index. 

• College and University Professional Association for Human Resources, 2010-11 
Administrative Compensation Survey, Executive Summary, page 15.  

• College and University Professional Association for Human Resources, 2010-11 National 
Faculty Salary Survey, Executive Summary, page 11 -12. 
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Environmental Sector: Economic    

External Force/Issue: Illinois Revenue Estimates   

  

Key Trends:  

• As of August 2011, Fiscal Year 2012 revenue receipts for individual income, corporate 
income, and sales taxes were $3.55 billion, an increase of approximately $1.1 billion 
above last year and $90.1 million above the current forecast. 

• Individual income tax receipts are $2.2 billion, which are $903.4 million above last year 
and $19.4 million below the current forecast. 

• Growth this year in individual income tax receipts is driven primarily by a tax rate 
increase that started in January 2011. 

• Revenue forecasts were conservative at the time they were developed and, given the 
pessimistic outlook for the economy, that conservative forecast is proving to be the right 
one. 

 

Implications: 

• In the short term, the State of Illinois will continue to have difficulty paying for its 
commitments.  The University has already had to find other revenue sources to cover for 
the delay in receiving state funding and this will potentially continue or get worse if the 
revenue receipts do not substantially increase above forecasts. 

• In the long term, funding to the University from the state will continue to decline unless 
there is a significant change to the tax revenue base.  This will continue to put pressure on 
the University to find alternative sources of revenue to supplement the loss of state 
funding.   

 

Sources: 

• Illinois Department of Revenue, Monthly Revenue Report, August 2011 

• Commission on Government Forecasting and Accountability, Monthly Briefing, July 
2011. 
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Social and Demographic Summary 
  

Information gathered for this section of the scan point to both challenges and opportunities for 
the University as we look toward the future.  Population growth is expected nationally, 
particularly for the Hispanic or Latino population, however growth is more modest in Illinois.  
Similarly, the number of high school graduates is expected to increase nationally but decrease in 
Illinois.  On the positive side, record numbers of international students are enrolling in 
universities in the United States. 

Highlights: National 

• Nationwide, the projected population for 2020 is 341.4 million, a 10 percent increase 
from 2010.  The Hispanic or Latino population is expected to increase to 66.4 million, an 
increase of 33.5 percent from 2010. 

• From 2011-12 to 2021-22, the projected growth nationwide in the aggregate number of 
high school graduates is expected to be 4.2 percent.   

• Nationally, the portion of population, 25 years old and over, with a bachelor’s degree or 
over increased from 24.4 percent in 2000 to 27.5 percent in 2010. 

• Since 2000-01, the number of international students in the United States has increased 32 
percent, to a record high of 723,277 students in 2010-11. 

• In 2010-11, the largest number of students came from China (157,548), followed by India 
(103,895), and South Korea  (73, 351). 
 

Highlights:  Illinois 

• Expected population growth for Illinois is much lower than for the nation.  Population 
projections for Illinois by the Census Bureau show a 2.5 percentage increase from 2010 
to 2020. 

• Projected growth in high school graduates for Illinois from 2011 to 2022 is expected to 
be negative, at -5.0 percent. 

• In Illinois, the percentage of the population 25 years and over with a bachelor’s degree or 
over increased from 26.1 percent in 2000 to 29.8 percent in 2010.   
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Environmental Sector:   Social and Demographic    

External Force/Issue: Population Growth Projections     

  

Key Trends:  

National 

• Population projections based on 2010 data are not yet available.  The following 
projections are based on 2000 census data. 

• Nationwide, projected population for 2020 is 341,387,000, a 10 percent increase from 
2010. 

• The Hispanic or Latino population is expected to increase to 66,365,000, an increase of 
33.5 percent from 2010. The Hispanic or Latino population is projected to represent 19 
percent of population in 2020, compared to 16 percent in 2010. 

• The following table shows the projected increase nationwide from 2010 to 2020 by 
racial/ethnic category.  In these projections, Hispanic identification was given precedence 
when categorizing race-ethnicity.   This precedence is also required when compiling 
statistics for the U.S. Department of Education. 

 

Projected Population for U.S. Pct. Increase 

Racial-Ethnic Group 2010 2020 2010-2020 

American Indian or Alaskan Native 2,392,000 2,697,000 12.8 

Black or African American 37,985,000 41,847,000 10.2 

Asian 14,083,000 18,308,000 30.0 

Native Hawaiian or Pacific Islander 452,000 541,000 19.7 

Hispanic 49,726,000 66,365,000 33.5 

Two or more races 4,743,000 6,374,000 34.4 

White/Non-Hispanic 200,853,000 205,255,000 2.2 

    Total 310,234,000 341,387,000 100.0 
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State   

• Expected population growth for Illinois is much lower than for the nation.  
Population projections for Illinois by the Census Bureau show a 2.5 percentage 
increase from 2010 to 2020. 

• Population projections by the Illinois Department of Commerce & Economic 
Opportunity show a 17.5 percent increase in Hispanics and a 38.8 percent 
increase in Asians for Illinois from 2010-2020. 

  
 

  Implications:  

• While Illinois will experience slower population growth than the nation, minorities are 
projected to increase at a larger percentage than white or non-Hispanics, similar to what 
is projected nationwide. 

• On the University level, this may result in a need for more recruiting efforts geared 
towards minority students; more emphasis on having a diverse staff, representative of the 
general population; and curriculum changes, such as an increasing number of courses 
emphasizing multicultural and bilingual education.  

• For example, the number of students at Illinois State enrolled in the elementary education 
sequence emphasizing bilingual and bicultural education has increased from 56 students 
in fall 2005 to 104 students in fall 2011.   As demand increases, this program may 
increase in size in the future.  
 

Sources: 

• U.S. Census Bureau, Population Division, NP2008-T4. 

• U.S. Census Bureau, Population Division, Interim State Population Projections, 2005. 

• Population projections, Illinois Department of Commerce and Economic Opportunity 
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Environmental Sector:   Social and Demographic    

External Force/Issue: High School Graduate Projections      

  

Key Trends:  

• The most recent estimates nationwide and by state were completed in 2008 by the 
Western Interstate Commission on Higher Education (WICHE).  Actual high school 
graduate counts were available until 2004-05 and projections were made through 2021-
22. 

• From 1994-95 to 2004-05, the nation experienced a 22.9 percent growth in high school 
graduates.  In Illinois, the growth for that period was 14.6 percent. 

• From 2004-05 to 2011-12, the projected growth was 4.1 percent nationwide, 5 percent for 
Illinois. 

• From 2011-12 to 2021-22, the projected growth nationwide in the aggregate is expected 
to be 4.2 percent.  However, projected growth for Illinois during this time period is 
expected to be negative, at -5.0 percent. 

• In the short term, the number of high school graduates are expected to increase for 
Illinois from 144,425 in 2010-2011 (most recent graduating class) to 144,806 in 2011-
2012.  It is not till 2013-2014, that graduations will dip down under 140,000. 

• From 2004-05 to 2021-22, the minority composition of Illinois public high school 
graduates is expected to change.  Hispanic and Asian high school graduates are expected 
to increase, while African American and White high school graduates are expected to 
decline.  Projected numbers are as follows for public high school graduates:  Hispanic, 
from 14,926 to 27,053; Asian, from 5,514 to 9,494; Black, non-Hispanic from 18,771 to 
15,168; and White, non-Hispanic from 83,613 to 66,224.  Given these projections, total 
minority representation will increase from 32 to 44 percent of public high school 
graduates with known race/ethnicity. 

 
 

   Implications: 

• With a reduction in the number of high school graduates, enrollment goals for new 
beginning freshmen may be a little more difficult to obtain.  In the past ten years Illinois 
State has exceeded or met its enrollment goals.   

• Even at its lowest point (137,471 in 2019-20), projected high school graduates for Illinois 
will be similar to actual high school graduates in 2005.  That year, high school graduates 
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statewide were 137,557; Illinois State’s new beginning freshman class was 3,179, with an 
average ACT of 23.8. 

• The current economic condition, if extended, will more likely affect enrollment goals 
than small fluctuations in high school graduations. 

• With minority representation increasing for high school graduates, Illinois State may 
need to increase its efforts to attract minority students. 

Source:   

• Knocking at the College Door, WICHE, 2008 
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Environmental Sector:   Social and Demographic    

External Force/Issue: Degree Attainment     

  

Key Trends:  

• Nationally, the portion of population, 25 years old and over, with a bachelor’s degree or 
over increased from 24.4 percent in 2000 to 27.5 percent in 2010. 

• In Illinois, the percentage of this age cohort with a bachelor’s degree or over increased 
from 26.1 percent in 2000 to 29.8 percent in 2010.  Illinois ranked 15 on this field 
nationally in 2000; ranking is not known for 2010. 

• Nationally, postsecondary degree completion is expected to increase in the future.  The 
following table shows the projected number of degrees by level and gender for the United 
States.  The projected increase in postsecondary degree completion is larger than the 
projected population increase in high school graduates during this time.  

• The table below also shows gender differences in educational attainment.  Women earned 
the majority of degrees in 2007-2008 in all types of degrees, except first-professional.  In 
2019-20, their share of completed degrees is projected to be even larger, ranging from 51 
percent of first-professional degrees to 66 percent of associate degrees. 

 

 
Postsecondary Degree Completion by Gender 

         

 
Actual 2007-8 

 
Projected 2019-20 

 

Percent 
Increase 

Degree Type Men Women 
 

Men Women 
 

Men Women 
Associate Degree 282,521 467,643 

 
334,000 641,000 

 
18.2 37.1 

Bachelor's Degree 667,928 895,141 
 

809,000 1,117,000 
 

21.1 24.8 
Master's Degree 246,491 378,532 

 
328,000 512,000 

 
33.1 35.3 

Doctoral Degree 31,215 32,497 
 

43,400 54,500 
 

39.0 67.7 
First-Professional Degree 45,916 45,393 

 
59,400 62,500 

 
29.4 37.7 

         Source:  National Center for Education Statistics, March 2011 
 

 

   
    
    
    



Environmental Scan - External   
______________________________________________________________ 

 

 36 

    
    

   Implications:  

• While in the past, issues of gender equity in higher education have largely revolved on 
increasing the representation of women, attention may need to be shifted in the future to 
increasing the number of male college students. 

• There is a strong emphasis now, and it is expected to continue in the future, on degree 
completion and just providing access is not good enough.  The Illinois board of Higher 
Education emphasized degree completion in their Public Agenda for College and Career 
Success and degree production could be included as an indicator in a performance 
funding model.   

• Illinois State can maintain enrollment targets and increase degrees by improving retention 
and graduation rates (see also Internal – Retention and Graduation Rates).   
 

Sources: 

• U.S. Census, 2000 and 2010 

• National Center for Education Statistics, Projections of Education Statistics to 2010, 
March 2011.  Illinois State University, Enrollment Management and Academic Services, 
FY11 Consolidated Annual Report and FY12 Planning Document. 
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Environmental Sector:   Social and Demographic    

External Force/Issue: International Students     

  

Key Trends:  

• Since 2000-01, the number of international students in the United States has increased 32 
percent, to a record high of 723,277 students in 2010-11. 

• In 2010-11, the largest number of students came from China (157,548), followed by India 
(103,895), and South Korea  (73, 351). 

• The top five U.S. states hosting international students in 2010-11 were California, New 
York, Texas, Massachusetts and Illinois. 

• The top five U.S. universities in 2010-11 hosting international students were University 
of Southern California, University of Illinois at Urbana-Champaign, New York 
University, Purdue University-Main Campus, and Columbia University. 

• International students were enrolled fairly equally in undergraduate (291,439) and 
graduate studies (296,439) in 2010-11. 

• In Illinois, the universities with the highest number of international students were the 
University of Illinois at Urbana-Champaign, Illinois Institute of Technology, University 
of Chicago, Northwestern University, and the University of Illinois-Chicago. 

• The following graph shows the trends in enrollment for international students in the 
United States from 1995 to 2010.   
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• While international student enrollment has increased nationally since 2000, enrollment of 
international students at Illinois State has fluctuated, with the highest number enrolled in 
fall 2002. 

• In fall 2011, the largest number of international students at Illinois State came from India 
(76), followed by China (48). 

• The following graph shows the international student enrollment at Illinois State from fall 
2000-fall 2011. 

 
 

 

                
                 
                 
                 
                 
                 
                 
                 
                 
                 
                 
                 
                 
                 
                 
                  

Implications:  

• Increasing the number of international students can also lead to increased revenue, 
increased campus diversity, and improved globalization experiences for native students, 
faculty and staff. 

• The international student population at Illinois State has not increased as it has nationally, 
the University may want to explore whether and how best to attract more international 
students. 
 
 

Sources:  

• opendoors “Fast Facts”, Institute of International Education, published annually. 

• Illinois State University Fact Book, published annually by Planning, Research, & Policy 
Analysis   
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Technological Summary 
  

The changing landscape of technology provides challenges to Illinois State as the University 
continues to adapt and to ensure that the technology infrastructure meets the needs of its 
constituents.  New technologies also provide opportunities for growth and new ways of teaching, 
learning, and working.   

Highlights 

• Mobile technologies were rated as the #1 issue that IT leaders in higher education felt had 
the potential to become more significant in the future.  Smartphone adoption is on the 
rise, with college students accounting for the fastest-growing market segment.  The 
success of Apple’s iPad has led to the reinvention of the tablet computer and additional 
competitors. 

• There is growing interest within the higher education community in cloud computing.  
The technology is improving and institutions are beginning to test which applications 
might be best provided in a cloud environment.  For example, a number of institutions 
have moved student email to a cloud provider, such as Gmail or Microsoft’s Live@Edu. 

• IT infrastructure vendor services have become more comprehensive in the last several 
years and that is expected to continue going forward.  Institutions used to have to contract 
with multiple vendors to provide services but now one vendor is able to provide an array 
of services. 

• Social media has been used productively in higher education; particularly when the focus 
is on news or advice feeds, learning, and engagement. 

• Faculty cited social media’s flexibility, non-centralized form and content, ability to invite 
conversation and to exchange information as reasons for using the technology. 
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Environmental Sector: Technological     

External Force/Issue: Trends in Higher Education    

  

Key Trends:  

• According to the 2011 EDUCAUSE Current Issues Survey, the top ten issues that Chief 
Information Officers (CIO) in higher education say are critical to the strategic success of 
IT operations include: 

1. Funding IT 

2. Administrative/ERP/Information Systems 

3. Teaching and Learning with Technology 

4. Security 

5. Mobile Technologies 

6. Agility/Adaptability/Responsiveness 

7. Governance, Portfolio/Project Management 

8. Infrastructure/Cyberinfrastructure 

9. Disaster Recovery/Business Continuity 

10. Strategic Planning 

• The survey also pointed to the need for IT leaders to factor in the perspective of the 
campus community members and to show them the value of existing services and 
investments as well as the true cost of future decisions.  This marks a shift in focus from 
just securing funding for IT. 

• Mobile technologies were rated as the #1 issue that IT leaders felt had the potential to 
become more significant in the future.  Smartphone adoption is on the rise, with college 
students accounting for the fastest-growing market segment.  The success of Apple’s iPad 
has led to the reinvention of the tablet computer and additional competitors. 

• Similarly, a smaller survey of CIO’s by Gartner in 2011 showed that the top five issues 
for strategic information technologies were 1) Cloud computing, 2)Virtualization, 
3)Mobile technologies, 4) Technical infrastructure management and development, and 
5)Networking, voice, data communications. The complete list and comparisons to prior 
years are in the table below. 
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Higher Education CIO Strategic Information Technologies in 2011  
Compared to 2010, 2009 and 2008 

 

 

 

Implications 

• It is important to note that the IT maturity of the institution must be taken into 
consideration when comparing the priorities included in these surveys to potential 
priorities for Illinois State.  For example, Illinois State lags behind other institutions in 
the area of administrative systems; we have a student system that is over 30 years old, 
which is rare in higher education.  Therefore, other institutions might not rank 
implementing and updating business applications as high as Illinois State would. 

• Even with that in mind, the emergence of mobile technologies and their potential use 
might be something to pay attention to in the coming years.  Mobile technologies present 
opportunities to transform instruction, in the classroom and remotely, by providing access 
to educational resources anytime, anywhere. 
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• The adoption of the IT Strategic Plan and the development of an action plan will help to 
determine the priorities of IT as Illinois State. 

 

Sources 

• EDUCAUSE Top Ten IT Issues, 2011, EDUCAUSEreview, May/June 2011, pages 25-
40. 

• Gartner Research Portal. http://search.illinoisstate.edu/atoz/?show=G 
 

 





Environmental Scan - External   
______________________________________________________________ 

 

 45 

Environmental Sector: Technological     

External Force/Issue: Infrastructure Trends    

  

Key Trends:  

• There is growing interest within the higher education community in cloud computing.  
The technology is improving and institutions are beginning to test which applications 
might be best provided in a cloud environment.  For example, a number of institutions 
have moved student email to a cloud provider, such as Gmail or Microsoft’s Live@Edu. 

• IT infrastructure vendor services have become more comprehensive in the last several 
years and that is expected to continue going forward.  Institutions used to have to contract 
with multiple vendors to provide services but now one vendor is able to provide an array 
of services. 

• The trends for data centers are consolidation and downsizing.  Maintaining the centers 
and having disaster recovery to meet customer needs is growing more complex and 
expensive. 

• IT infrastructure and operations will be the next large-scale segment of IT to begin 
outsourcing efforts. 

• Higher education organizations will be slow to adopt a strategic path to outsourcing IT 
services; instead early efforts will be carried out at a distributed level, resulting in a wide 
variety of contracts, service levels, and disparate solutions. 

• Server virtualization went from creation to commonplace in 5 years; desktop 
virtualization is next. 

• Consumer demand for IT will continue to increase and the line between devices that are 
used for personal and work computing will blur and then disappear. 

 
Implications 

• The use of cloud services requires an increased awareness of system and data integration 
since different vendors provide different services. Coordination of these services is 
important to ensure successful application. 

• Moving to a cloud environment might require IT staff to learn new skills as they shift 
from one kind of programming to another. 

• Since the options for vendors and services is changing, institutions should design and 
implement a formal Enterprise Architecture framework that will provide a comprehensive 
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approach for designing, planning, implementing, and governance of an enterprise 
information architecture. 

 

Sources 

• Administrative Technologies 

• Campus Technology Support Group 

• Educause: http://net.educause.edu/ir/library/pdf/PUB4003.pdf  

• Educause: http://www.educause.edu/Resources/Browse/Cloud+Computing/27148  

• EduCause: http://net.educause.edu/ir/library/pdf/ERB0919.pdf  

• University Business, Oct 2011: http://www.universitybusiness.com/article/cloud-email-
good-bad-and-uptime  

• Educause:  Evolving Technologies: A View to Tomorrow, Molly Tamarkin, Shelley 
Rodrigo, and the 2011 EDUCAUSE Evolving Technologies Committee, 
http://www.educause.edu/EDUCAUSE+Review/EDUCAUSEReviewMagazineVolume4
6/EvolvingTechnologiesAViewtoTom/238392  
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Environmental Sector:        Technological   

External Force/Issue: Trends in Social Media 

  

Key Trends:  

• Social media has been used productively in higher education; particularly when the focus 
is on news or advice feeds, learning, and engagement.   

• Recent permission changes in Facebook allow students to use Facebook to interact with 
faculty and other institutional representatives while protecting personal content.  

• The topic “Social Media in Higher Education” is covered differently by sponsoring 
organizations. The Council for Advancement and Support of Higher Education (CASE) 
received 951 responses to their Social Media Survey and found the following top 10 
reasons for social media engagement in higher education: 

To what degree does each of these motivate the implementation of social media at your 
institution (mean rating)? Need to sustain and protect our brand (3.7); Demand from 
alumni or other constituents (3.4); Use of social media by peer institutions (3.3); Strong 
support from an institutional champion (3.1); Success stories at conferences and 
conventions (3.0); Potential financial advantages (3.0); Media coverage of social media 
success (2.9). 

• Faculty cited social media’s flexibility, noncentralized form and content, ability to invite 
conversation and to exchange information as reasons for using the technology. 

 

Implications: 

• Social media, like Twitter, are useful venues for providing news feeds. However, it is 
important to manage multi-modal information streams in order to avoid “in” and “out” 
crowds. For example, some alumni Tweet, but not all do and information that you intend 
to share to a broad audience may be missed by important members who are not using 
Twitter.  

• Social media can be good at communicating/ projecting an institutional personality. 
Institutions should be aware that in social media, the control is in the public, not the 
institution. You may be projecting as many negative impressions as positive ones. 

• Using social media in teaching and learning may require changes in instructional methods 
and the need to move beyond only content sharing in order to make it successful. 
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Sources: 

• CollegeSurfing’s Web 2.0 College Olympics; 50 Social Media Innovators in Higher 
Education. http://www.collegesurfing.com/content/web-20-colleges/ 

• The Chronicle of Higher Education, Jeffrey R. Young 
http://chronicle.com/blogs/wiredcampus/when-professors-create-social-networks-for-
classes-some-students-see-a-creepy-treehouse/4176  

• CASE Social Media Survey, April 2011. 
http://www.case.org/Documents/AboutCASE/Newsroom/CASE-2011-Social-Media-
Survey-Findings.pdf  

• Pearson Learning Solutions. Teaching, Learning and Sharing: How Today’s Higher 
Education Faculty Use Social Media, April 2011. 
http://www.pearsonlearningsolutions.com/educators/pearson-social-media-survey-2011-
bw.pdf  

• London School of Economics and Political Science, Dr Sarah-Louise Quinnell 
http://blogs.lse.ac.uk/impactofsocialsciences/2011/08/01/social-media-higher-education-
positive-step-digital-divide-compounding-exclusion/  
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Educational Summary 
  

Illinois State University works and competes for students within a large, diverse educational 
landscape.  As the number of high school graduates decreases, the economy struggles and 
increases affordability concerns, and new educational providers emerge, maintaining student 
enrollment becomes more difficult.  The type and number of competitors are changing as 
community college enrollment surges, online education becomes more readily available, and 
proprietary (for-profit) providers increase.    

Highlights: National 

• President Obama has challenged community colleges to educate an additional 5 million 
students with degrees, certificates, or other credentials by 2020. 

• The economic recession had a dramatic and unforeseen impact on community colleges.  
The number of full time students who enrolled in credit-bearing courses at community 
colleges increased 24.1 percent in a 2-year time period from fall 2007 to fall 2009. 

• The rate of growth of online enrollments has slowed in recent years but continues to be 
far in excess of the rate of growth for the total higher education student population.  Over 
6.1 million students took at least one online course during the fall 2010, an increase of 
560,000 students over the previous year and a 10 percent growth rate. 

• The Illinois Board of Higher Education’s Public Agenda for College and Career Success 
lays out four goals that are intended to create a pathway for all Illinois residents to have 
affordable access to high-quality educational opportunities that prepare them for the jobs 
of the present and the future. 

 

Highlights: Illinois 

• Competition from community colleges has increased over the last several years, likely 
due to the ability of two-year institutions to offer a lower tuition rate along with giving 
students the option of saving on room and board because they can live at home due to the 
proximity of the in the institution to their residence. 
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Environmental Sector:   Educational    

External Force/Issue:   Competition 

  

Key Trends: 

 The table below represents top institutions identified by the National Student Clearinghouse of 
students who had applied and were admitted to ISU, but enrolled at another institution.  

Admitted New Freshmen  - Actual School of Attendance (Fall 2007 – Fall 2011) 

Institution School Type 2007 2008 2009 2010 2011 2011 
rank 

1-yr 
change 

5-yr 
change 

University of Illinois  4-year Public  in-state 911 818 836 706 701 1 -1% -23% 

University of Iowa 
4-year Public  out-
state 268 268 290 334 283 2 -15% 6% 

University of IL - 
Chicago 4-year Public  in-state 245 232 248 253 274 3 8% 12% 

University of Missouri 
4-year Public  out-
state 47 68 98 140 166 4 19% 253% 

DePaul 4-year Private in-state 129 164 167 151 159 5 5% 23% 
Bradley University 4-year Private in-state 165 139 181 192 155 6 -19% -6% 
Eastern IL University 4-year Public  in-state 167 166 166 134 148 7 10% -11% 
Western IL University 4-year Public  in-state 69 73 71 84 103 8 23% 49% 
College of DuPage 2-year Public  in-state 61 45 71 75 99 9 32% 62% 
Southern IL Carbondale 4-year Public  in-state 97 97 83 79 94 10 19% -3% 

Marquette University                                     
4-year Private out-
state 78 79 98 99 92 11 -7% 18% 

Loyola - Chicago                                4-year Private in-state 86 78 102 95 89 12 -6% 3% 
Southern IL 
Edwardsville 4-year Public  in-state 74 62 76 58 89 12 53% 20% 
Indiana University - 
Bloomington 

4-year Public out-
state 163 143 128 94 79 14 -16% -52% 

Illinois Wesleyan                                4-year Private in-state 70 89 83 88 71 15 -19% 1% 
Joliet Junior College 2-year Public  in-state 29 38 34 59 70 16 19% 141% 
WR Harper College 2-year Public  in-state 40 53 54 58 67 17 16% 68% 
Lewis University 4-year Private in-state 33 35 33 42 67 17 60% 103% 
Augustana 4-year Private in-state 91 95 70 103 66 19 -36% -27% 

Purdue University 
4-year Public  out-
state 99 118 83 79 66 19 -16% -33% 

Elmhurst College 4-year Private in-state 44 72 48 44 65 21 48% 48% 
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• The University of Illinois at Urbana-Champaign continues to be Illinois State’s top 
competitor as far as where Illinois State’s admitted students enroll in; however it has 
decreased by 23 percent over the last five years. A number of other institutions have 
experienced significant increases over the last five years: University of Missouri (253 
percent), Joliet Junior College (141 percent), Lewis University (103 percent), WR Harper 
College (68 percent), and College of DuPage (62 percent). 

• Students and their families are attracted to Illinois State by its: 

o Academic reputation 

o Location and physical attractiveness 

o Customer service 

o Value for an education 

 

Implications: 

• Illinois State’s competition with two-year institutions has increased over the last several 
years, likely due to the ability of two-year institutions offering a lower tuition rate along 
with students having the option of saving on room and board because they can live at 
home due to the proximity of the in the institution to their residence. 

• Illinois State has created a strong market position by offering a high-quality 
undergraduate education at a good value. It is imperative that the University maintain that 
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position by continuing to attract highly-qualified applicants in the face of increasing 
competition as well as understand the price sensitivity and value perceptions of Illinois 
families. 

• Five-Year Enrollment Plan recommendations 
o Increase prospect pool and expand recruitment communication 

o Shift undergraduate enrollment modestly and gradually toward transfer students 

o Remain competitive on price given regional competition 

o Continue to enhance institutional gift aid 

o Increase retention programming to meet demand 

o Further involve University community in outreach, recruitment, and retention 

 

Sources: 

• National Student Clearinghouse (data was corrected to exclude dual-credit and summer 
enrollment in community colleges; Northern Illinois University data was not available 
beginning in fall 2011) 

• Enrollment Management and Academic Services 

• Illinois State University’s Enrollment Committee, which developed the Five-Year 
Enrollment Plan. 
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Environmental Sector:   Educational   

External Force/Issue:  K-12 Sector Enrollments 

  

Key Trends: 

National and Midwest  

 

• Projected enrollment in grades 9-12 (public and private schools) will increase slightly 
from 2010 to 2019. 

• In the Midwest, projected enrollment in PreK-12 (public schools only) shows a decrease 
of approximately 2.5 percent from 2001 through 2019. 
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State 

 

• Illinois projections for PreK-12 (public schools only) enrollment show a 2.5 percent 
decrease from the actual enrollment in 2007 to the projected enrollment in 2019.  

• Enrollments in 2019 will be comparable to enrollments in 2001 and are only a 0.5 percent 
decrease from 2001. 

 

Implications: 

• Enrollments in the K-12 sector, along with high school graduation projections, are 
important indicators for the University to evaluate.  These students are the pipeline to the 
institution and fluctuations in enrollment and graduation patterns can signal increased 
competition for students. 

• Although the decline in K-12 enrollment is larger for the state of Illinois than for the 
nation, the projected enrollment in 2019 is comparable to enrollments in 2001. 

 
Sources: 

• http://nces.ed.gov/fastfacts/display.asp?id=65  

• http://www.isbe.net/research/pdfs/public_school_enrollment.pdf  

• NCES enrollment projections pg 38.pdf  
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Environmental Sector: Educational   

External Force/Issue: Community Colleges   

  

Key Trends:  

National 

“Community colleges aren’t just the key to the future of their students.  They’re also one 
of the keys to the future of our country.  We are in a global competition to lead in the 
growth industries of the 21st century.  And that leadership depends on a well-educated, 
highly skilled workforce.  We know, for example, that in the coming years, jobs requiring 
at least an associate degree are going to grow twice as fast as jobs that don’t require 
college.  We will not fill those jobs – or keep those jobs on our shores – without 
community colleges.” – President Obama, White House Summit on Community 
Colleges, October 5, 2010. 
 

• President Obama has challenged community colleges to educate an additional 5 million 
students with degrees, certificates or other credentials by 2020. 

• The economic recession had a dramatic and unforeseen impact on community colleges.  
The number of full time students who enrolled in credit-bearing courses at community 
colleges increased 24.1 percent in a 2-year time period from fall 2007 to fall 2009. 

• These enrollment increases were coupled with widespread funding reductions. 

• Community colleges are focusing their attention on ensuring student success.  
Educational attainment for all populations at community colleges is increasing and over 
the past 20 years, the percent increase in credentials awarded has been double the percent 
increase in enrollment. 

• In June 2011, a new national commission to help reshape the future of community 
colleges was announced.  The 21st Century Commission on the Future of Community 
Colleges will take a look at the broad and continuously evolving mission of community 
colleges to ensure it is aligned with national needs and the changing times. 

State 

• Mirroring the national trends, enrollment in Illinois community colleges has increased in 
the last several years.  In Fall 2011, both headcount and full-time equivalent enrollments 
were at their third highest level in more than 25 years, registering 372,000 students. 
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• According to Illinois Community College Board’s Student Enrollment and Completions 
Report, the median age of credit-generating students was 25.4 in 2010, a slight decrease 
from the previous year.  The average age decreased to 30.5 years. 

• Baccalaureate/transfer programs are the largest credit instructional program area and 
enrolled 40.4 percent of 2010 students.  However, only 34 percent of all students 
indicated intent to transfer. 

• A total of 56,884 degrees and certificates were awarded in fiscal year 2010 and 
represented the highest number ever reported. 

 
Implications: 

• Community college enrollment is growing and the number of degrees and certificates are 
also increasing.  Community college graduates are potential transfer students and a 
sizeable number of students indicate an interest in transferring to a four year institution. 

• Community colleges can also increase the competition for recent high school graduates.  
They present a lower cost alternative, provide access, and are close to home for students 
who are not ready to attend a larger four year university.  The College of DuPage is one 
of the universities biggest competitors and is currently ranked #3 out of the top ten 
competitors.  Five years ago it was ranked 10th (see also External – Competition). 

• The University may want to explore transfer articulation agreements with community 
colleges and other avenues for working more closely with community colleges, and 
increase the recruitment of transfer students to help maintain enrollment in the future. 

• The University should also continue to focus on maintaining costs and increasing 
financial aid in order to compete with community colleges from an affordability 
perspective. 

Sources: 

• American Association of Community Colleges, New National Commission to Help 
Reshape the Future of Community Colleges Press Release, June 30, 2011. 

• American Association of Community Colleges, The Road Ahead:  A Look at Trends in 
the Educational Attainment of Community College Students, Executive Summary. 

• American Association of Community Colleges, Community College Enrollment Surge:  
An Analysis of Estimated Fall 2009 Headcount Enrollments at Community Colleges, 
Executive Summary. 

• Illinois Community College Board, Fall 2011 Enrollments Press Release. 

• ICCB, Annual Student Enrollments and Completions Report Fiscal Year 2010, Executive 
Summary. 
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Environmental Sector: Educational   

External Force/Issue: For-Profit and Online Education    

  

Key Trends:  

• New student enrollments in for-profit colleges have decreased, in some cases by more 
than 45 percent, in the last year. 

• This enrollment decrease reflects two factors:  companies have pulled back on aggressive 
recruiting practices amid criticism over high student loan default rates and many would-
be students are questioning the value for degrees that can cost considerably more than 
public higher education. 

• State and federal investigators began pressuring for-profit colleges last year as default 
rates on federally backed student loans began to climb.  Default rates at for-profit 
colleges was 11.6 percent in 2008, more than double the rate of public colleges. 

• The rate of growth of online enrollments has slowed in recent years but continues to be 
far in excess of the rate of growth for the total higher education student population. 

• Over 6.1 million students took at least one online course during the fall 2010, an increase 
of 560,000 students over the previous year and a 10 percent growth rate. 

• The 10 percent growth rate exceeds the less than 1 percent growth of the overall student 
population. 

• In a recent survey of academic leaders, 65 percent of reporting institutions said that 
online learning was a critical part of their long-term strategy. 

 

Implications: 

• The recent declines in new student enrollment in for-profit institutions may be good news 
for institutions like Illinois State.  In this highly competitive student recruitment market, 
the negative publicity that the for-profit institutions have taken may encourage 
prospective students to look to the public institutions as a more affordable option. 

• The recent decline in proprietary sector enrollment should be watched closely going 
forward.  As the for-profit institutions adjust to new recruiting rules and they continue to 
aggressively market to potential students, enrollments could begin to increase again. 

• Although growth in online course enrollments has slowed in recent years, there is still a 
demand for online education from students. Growth in online enrollments is outpacing 
the growth in traditional enrollments.  
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Sources: 

• Going the Distance:  Online Education in the United States, 2011, I.Elaine Allen and Jeff 
Seaman, Executive Summary. 

• Party Ends at For-Profit Schools, Melissa Korn, The Wall Street Journal, August 23, 
2011. 

• Analyst:  Worst soon over at for-profit schools, The Associated Press, August 25, 2011. 



Environmental Scan - External   
______________________________________________________________ 

 

 61 

Environmental Sector: Educational   

External Force/Issue: IBHE Public Agenda for College and Career Success   

  

Key Trends:  

• In spring 2007, the Illinois General Assembly adopted House Joint Resolution 69, 
directing the Illinois Board of Higher Education (IBHE) to develop a Public Agenda for 
higher education and the state. 

• On December 9, 2008, the IBHE unanimously approved The Illinois Public Agenda for 
College and Career Success. 

• The Public Agenda lays out four goals that intended to create a pathway for all Illinois 
residents to have affordable access to high-quality educational opportunities that prepare 
them for the jobs of the present and the future. 

• The four goals are; 1) Increase educational attainment to match the best-performing 
states, 2) Ensure college affordability for students, families, and taxpayers, 3) Increase 
the number of high-quality post-secondary credentials to meet the demands of the 
economy and an increasingly global society, and 4) Better integrate Illinois’ educational, 
research, and innovation assets to meet economic needs of the state and its regions. 

 

Implications: 

• It is important for the University to monitor and understand the direction that the IBHE is 
headed. 

 

Source: 

• The Illinois Public Agenda for College and Career Success, http://www.1illinois.org/ 
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Students Summary 
  

Illinois State University has maintained a steady overall enrollment over the past 20 years 
through strong enrollment management. 

Following the adoption of the first Educating Illinois Action Plan (2000-2007), the University 
worked to increase representation of minority students, to increase and enroll more academically 
talented and motivated students, and to increase student retention and graduation rates.  

Highlights 

• Since 1992, the proportion of students from racial/ethnic designations other than white 
has increased and reached a record high 14.7 percent in fall 2011. 

• The retention rate has continued to increase since 1992 and in the fall 2010, hit a record 
high of 85.1 percent.  This represented an 11.6 percent increase over fall 1992. 

• Retention rates for minority students also showed improvement in the last twenty years.  
Black or African American students’ retention rate increased 32.3 percent from 43.9 
percent in 1992 to 76.2 percent in 2011.  Hispanic students’ retention rate increased 26.9 
percent over this time period from 53.8 percent to 80.7 percent. 

• Similar to retention rates, six-year graduation rates have also increased since 1992 and hit 
a record high of 70.4 percent for the fall 2004 cohort.  Since 1992, the graduation rate has 
increased 17.2 percent. 

• ACT composite scores have increased steadily from a 20-year low of 21.7 in 1995 to a 
high of 24.3 in 2009 – the average decreased slightly the last two years to 23.9 in 2011. 

 

 

. 
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Environmental Sector:   Students   

Internal Force/Issue:  Trends in Enrollment    

 

Key Trends: 

Total Enrollment by Level 

 

• Since 1992, the University has experienced fairly steady enrollment at all levels. 

• Some factors to consider when looking at this trend: 
o Enrollment reductions in the early 1990’s were a planned effort. 

o Freshmen level includes continuing freshmen. 

o Heartland Community College campus opened in Normal in fall 2000. 

o Guaranteed tuition was enacted in fall 2003. 
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Enrollment by College 

 

 
 

• Enrollment for both undergraduate and graduate students has been steady in most 
colleges. The highest rate of growth has been experienced in both the College of Arts and 
Sciences and the College of Applied Science and Technology.   
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• An effort in the early 1990’s moved many undergraduate students out of “Other” and into 
a particular college. 

•  Prior to 1999, the Undergraduate “Other” category included Pre-Nursing. 

• Graduate enrollments in non-IBHE approved certificate programs moved from the 
“Other” category and into colleges starting in 2002. 

• National Board Certifications moved graduate students from the “Other” category to the 
College of Education in the late 1990’s. 

 

Implications: 

• Enrollments at Illinois State have stayed steady and strong for the last twenty years.  This 
enables the campus to maintain a healthy resource base and the ability to meet student 
needs. 

• Maintaining enrollments may become increasingly difficult in the near future as 
competition for students increases with shrinking numbers of high school graduates and a 
weak economy. 

    

Sources 

• Illinois State University FactBook – On-and off-campus enrollment 

• Illinois State University FactBook – Enrollment by college 
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Environmental Sector:   Students   

Internal Force/Issue:  Race/Ethnicity Profile   

  

Key Trends: 

 

 

• Since 1992, the proportion of students from racial/ethnic designations other than white 
has increased and reached a record high 14.7 percent in fall 2011. 
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• Looking at specific races/ethnicities, the largest increases were seen with Hispanic 
students.  In 1992, Hispanics were 1 percent of all undergraduates and compared to 5.7 
percent in 2011, almost equal to Black or African American students. 

• The proportion of undergraduates who are Black or African American has fluctuated in 
the last twenty years and reached a high point in 1997.  The percent of all undergraduates 
rate of 6 percent in fall 2011 is roughly equal to the rate in 1992. 

• For graduate enrollment, the largest increases were seen with Non-Resident Alien 
students.  Their proportion of all graduate students increased from approximately 8 
percent in 1992 to 10 percent in 2011. 

Comparison Data:  

 National Center for Educational Statistics: Undergraduate and graduate minority enrollment at 
higher learning institutions: 

• In 1990 minority enrollment was 19.6% of the total enrollment. 

• In 2009 minority enrollment was 34.3% of the total enrollment. 

Census data for the state of Illinois, McLean County, and the town of Normal report for white 
residents in 2010: 

• 62.7% of the state of Illinois residents. 

• 81.9% of McLean County residents. 

• 82.5% of Normal residents. 

• 81.9% of Illinois State students. 
 
Implications: 

• It might be worthwhile to investigate and understand the changes in enrollment patterns 
for various racial and ethnic groups.  Clearly, there are differences in the enrollment 
patterns of these groups. 

• It will be important for the University to enhance and increase recruitment of idverse 
students to coincide with the change in projected student demographics (see also Social 
and Demographic – High School Graduates).   

 
Sources: 

• Illinois State University Fact Book  

• http://nces.ed.gov/fastfacts/display.asp?id=98 

• http://quickfacts.census.gov/qfd/states/17/1753234.html  
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Environmental Sector:   Students   

Internal Force/Issue:  Retention and Graduation Rates   

  

Key Trends: 

Retention 

 

• The retention rate has continued to increase since 1992 and in the fall 2010, hit a record 
high of 85.1 percent.  This represented an 11.6 percentage point increase over fall 1992. 

• Retention rates for minority students also showed improvement in the last twenty years.  
Black or African American students’ retention rate in fall 2010 was 76.2 percent, down 
from the record high of 80.7 percent in 2008.  However, the total increase from fall 1992 
was 32.3 percent.   

• Hispanic students’ retention rate in fall 2010 was 80.7 percent, down from a record high 
82.3 percent in 2009.  When compared to fall 1992, retention rates increased 26.9 percent 
over this time period. 
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• Fall 2010 comparison rates: 
Retention rate for 4-Year Public Institutions offering all degree levels  

Selective Institutions (ISU’s group) 82.9% 
Highly Selective Institutions  89.5% 
All 4-Year Public Institutions   77.0% 

 

Graduation Rates 

 

 

• Similar to retention rates, six-year graduation rates have also increased since 1992 and hit 
a record high of 70.4 percent for the fall 2004 cohort.  Since 1992, the graduation rate has 
increased 17.2 percent. 

• Six-year graduation rates for minority students also increased since 1992.  Black or 
African American students’ graduation rate for the fall 2005 cohort was 41.8 percent, 
down from record high of 52.9 percent in 2000.  Overall, the increase from the fall 1992 
cohort was 16.7 percent over this time period. 

• Hispanic students’ six-year graduation rate for the fall 2010 cohort was 63.4percent, a 
record high.  Since 1992, the six-year graduation rate for Hispanic students  increased 
37.1 percent and is nearly equal to the University total.  
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• Fall 2010 comparison rates: 

 
Six-Year Graduation rate for 4-Year Public Institutions offering all degree levels  

Selective Institutions (ISU’s group) 59.8% 
Highly Selective Institutions  81.6% 
All 4-Year Public Institutions   54.2% 

 

Implications: 

• Strong retention and graduation rates indicate that students are progressing toward a 
degree and graduating in a timely fashion.  Illinois State exceeds its comparison group on 
both indicators. 

• Illinois State should be very proud of the progression of minority students and the huge 
gains that have been made in the last twenty years.  Some work remains to increase the 
six-year graduation rate for Black or African American students and close the gap 
between those students and the University as a whole. 

• Continued attention and support should be given to maintaining and increasing retention 
and graduate rates in the future.  With the external focus on performance and degree 
attainment, these rates are the measurements that may likely matter the most as the state 
looks to implementing performance funding. 

 

Sources: 

• Illinois State University FactBook – Retention 

• http://www.act.org/research/policymakers/pdf/droptables/PublicFour-YrColleges.pdf 

• http://www.act.org/research/policymakers/pdf/retain_2011.pdf 
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Environmental Sector:   Students   

Internal Force/Issue:  Degrees Conferred 

  

Key Trends: 
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• Since 1992, the total number of degrees conferred increased 6 percent from 4,880 in 1992 
to 5,177 in 2011. 

• The number of baccalaureate degrees conferred has fluctuated over the last twenty years 
and hit a record high in 2010 with 4,424 degrees awarded. 

• The number of Master’s degrees conferred increased by over 30 percent and in 2011, 193 
additional degrees were awarded above the 1992 level. 

• Doctoral degrees conferred have fluctuated from a low of 32 in 2001 to a high of 65 in 
2010.  

• Although the College of Arts and Sciences enrollment increased by 8.7 percent over the 
last twenty years, the number of degrees conferred decreased by 9.3 percent. 

 

 

Implications: 

• Degrees awarded, in addition to retention and graduation rates, will be critical indicators 
to measure educational attainment.  With increased interest on performance funding, 
degrees awarded will play a significant role. 

 

Source: 

• Illinois State University Fact Book  
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Environmental Sector:   Students   

Internal Force/Issue:  Freshmen Profile   

  
Key Trends:  

• Illinois State continues to accept quality students with high ACT composite scores. 

• ACT composite scores have increased steadily from a 20-year low of 21.7 in 1995 to a high 
of 24.3 in 2009 – the average decreased slightly the last two years to 23.9 in 2011. 

• Illinois State’s average ACT has stayed well above both the state of Illinois and the National 
average. 

• The number of new, beginning freshman applications has increased by almost 30 percent in 
the last 20 years. 

• The Office of Enrollment Management attempts to maintain a new freshman class of 
approximately 3,200 students. 

• Since 1992, minority applications have increased by 60 percent while non-minority 
applications have increased by 11 percent and are down from 10,289 in 2009 to 8,825 in 
2011. 

• Minority acceptances increased 51 percent while non-minority acceptances have increased 8 
percent in the last 20 years. 

• Minority new freshmen that enrolled at Illinois State increased 31 percent and non-minority 
enrollment increased by 8 percent since 1992. 
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• Approximately one-third of the fall 2011 new beginning freshmen are from Cook 
County. In the fall of 2006, 30 percent of the new freshmen were from Cook County. 

• Another one-third of the new freshmen are from collar counties in the Chicago area. 
Approximately 39 percent of the fall 2006 new freshmen came from Chicago collar 
county high schools. 

• Close to one-third of the population of Illinois live in Cook County. 
 

Implications: 

• The University has been able to improve the academic profile of new, beginning 
freshmen over the last twenty years.  However, with a shrinking high school graduate 
population and increased competition, it may be much harder to maintain and/or improve 
the quality profile going forward. 

• Special attention should continue to be paid to enhancing recruitment and marketing 
efforts to ensure that the University maintains its competitive edge. 

 

Sources: 

• Illinois State University Fact Book  

• http://www.usnews.com/education/articles/2009/01/26/most-popular-colleges-national-
universities 

• http://www.pewsocialtrends.org/2010/06/16/minorities-and-the-recession-era-college-
enrollment-boom/  

• Illinois State University Fact Book 

• http://quickfacts.census.gov/qfd/states/17000.html 
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Environmental Sector:   Students   

Internal Force/Issue:  Transfer Student Profile   

  

Key Trends: 

 

• Illinois State enrolled approximately the same number of transfer students from each 
institution type in fall 2011 as enrolled in fall 1999. 

• The number of transfer students that enrolled with an associate degree increased by over 
25 percent, from 628 in 1999 to 858 in 2011. 

• The average number of hours students transfer into Illinois State has ranged from a low 
of 50.4 hours in 2007 to a high of 54.7 hours in 2004. The fall 2011 class transferred an 
average of 52.0 hours. 

• The average transfer grade point average has increased from 2.69 in 1999 to 3.12 in 2008. 
The fall 2011 class entering GPA was 3.08. 
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• Illinois State has maintained a higher 4-year graduation rate for community college 

transfer students who transfer with 30 hours or more compared to most Illinois public 
peer institutions (with the exception of the University of Illinois at Urbana-Champaign). 

• Illinois State also enrolled the highest number of community college transfer students 
compared to peer institutions every year since 2000. 

 
Implications: 

• Transfer students will play an increasingly important role in our overall enrollment mix 
in the future.  The Five Year Enrollment Plan recommended increasing the number of 
transfer students. 

• Students who transfer to Illinois State are very successful compared to our peer 
institutions in Illinois.  This presents an opportunity to market these success rates and 
improve quality student enrollment. 

Sources: 
• Illinois State University Fact Book 

• http://centereducationpolicy.illinoisstate.edu/publications/fspubpresentations/navigatingtransf
ersystem.pdf 

• http://chronicle.com/blogs/innovations/a-welcome-mat-for-community-college-transfer-
students/29866  

• CSRDE Transfer Student Peer Comparison Report 
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Environmental Sector:   Students   

Internal Force/Issue:  Graduate Student Profile  

  

Key Trends:  

 

• The number of applications for the Graduate School has increased by over 23 percent 
since 1992.  However, the number of students accepted into Graduate School has 
remained constant. 

• The number of new students who enrolled also remained relatively constant over the 
same time period.   

• The yield rate (the number of accepted applications to total applications) has dropped 
significantly from 74.5 percent to 54.9 percent. 

• The show rate (the number who enrolled to the number accepted) has remained fairly 
constant over the 20 year period at 54.7 percent. 
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Implications: 

• The increase in the number of graduate applications could signal an increase in demand 
for our programs.  Since the number of accepted and enrolled has stayed relatively 
constant there could be some potential to grow this segment of the population if resources 
are available. 

• The increase in the number of graduate applications could also be due to the economy 
and the inability of graduates with a Bachelor’s degree to find employment or displaced 
workers seeking to improve their skills. 

• The improvement in the yield rate typically signals an increase in the quality of the 
students in the cohort as the institution accepts a lower number of applications. 

• Some further investigation into the program demand and the reasons for the application 
increase could further inform whether an increase to the graduate cohort is desireable. 

 

Sources: 

• Illinois State University Fact Book  

• Illinois State University Graduate DataBook 
http://prpa.illinoisstate.edu/downloads/graduate_databook/ISUGraduateDatabook11.pdf  
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Environmental Sector:   Students    

Internal Force/Issue:   Participation in Extra- and Co-curricular Activities   

 
Key Trends: 
The following are some examples of student participation in extra- and co-curricular activities; 
however, it is not an all-encompassing list.  

• The Dean of Students Office provides a wide variety of opportunities for students to 
participate. 

o The Student Involvement Center supports students who are interested in getting 
involved on campus as well as in a Registered Student Organization (RSO). 
During fiscal year 2011, there were 319 RSOs covering a wide-range of purposes; 
such as, academic and departmental, governing body, professional, religious, 
service, social fraternity/sorority, honorary, and social issues. 

o The Leadership and Service Office offers many opportunities for students to 
participate in service projects, including Alternative Breaks which lead students in 
community service in local, national, and global settings during their winter and 
spring breaks. Approximately 1,000 students have participated during the last 
decade. The office also provides students opportunities to participate in 
LeaderShape (60 students participated in a six-day series of self-discovery 
exercises and practical experiences that build leadership concepts and abilities) 
and Bring it Back to Normal (45 students worked on projects at homes near 
campus in spring 2011 totaling 180 hours of service work). 

• Intercollegiate Athletics includes 19 sports with approximately 420 student athletes. 

• Campus Recreation offers a number of recreation activities for students to participate in; 
such as, intramural sports, sport clubs, the Student Fitness Center, and the Outdoor 
Adventure program. 

 
Implications: 

• It is important for students to be active both on and off campus in order to receive an 
enriched education and experience beyond the classroom. 

• Competition for employment has become stronger, particularly during the recession, and 
students who participate in a variety of activities may become more competitive in the 
job market. 

• Service learning activities are also important for students to engage in, particularly with 
civic engagement being one of the University’s five core values.  The American 
Democracy Project at Illinois State promotes civic engagement on the part of students 
and encouraged all forms of engagement activity. 
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Sources: 

• Dean of Students Office 

• Intercollegiate Athletics 

• Campus Recreation 

• American Democracy Project, http://americandemocracy.illinoisstate.edu/ 
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Environmental Sector:   Students    

Internal Force/Issue:  Participation in Study Abroad    

  

Key Trends:  

Number of Students in Study Abroad and International Exchange Programs 

       
       
 

FY06 FY07 FY08 FY09 FY10 FY11 
# Students in Study Abroad 392 375 375 461 447 537 
# Students in International Exchange 
Programs 68 85 85 77 81 122 

 

 

• Student participation in study broad programs at Illinois State has increased by 37 percent 
since fiscal year 2006. 

• Student participation in international exchange programs at Illinois has increased by 79 
percent since fiscal year 2006. 

• The University has agreements with 22 countries for exchange programs and 16 countries 
for one-way study and third-party affiliates. 
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• Faculty are also involved in the study abroad experience: during fiscal year 2011, 18 
faculty were involved in the implementation of exchange programs, 27 faculty in 
implementation of non-exchange study abroad programs, 24 faculty led study abroad 
programs, and there were 118 international visiting scholars. 

• Nationally, the number of U.S. students studying abroad has steadily increased. In fiscal 
year 1986, approximately 50,000 students studied abroad while 206,000 did in fiscal year 
2005. 

• A recent survey projects that study abroad participation will increase five percent in 
2011-2012 over 2010-2011. 

• Data show that students are seeking destinations that offer linguistic, cultural, and 
professional experience in emerging global markets. 

 

Implications: 

• It is important for students to have valuable knowledge on an international level and it is 
increasingly becoming more important for success. The Institute of International 
Education is working towards increasing the amount of American students studying 
abroad. 

• Illinois State may want to examine whether an effort to increase the number is reasonable 
and identify which programs would benefit from international experience. 

 

Sources: 

• Office of International Studies and Programs 

• “Current Trends in U.S. Study Abroad and the Impact of Strategic Diversity Initiatives” 
May 2007: http://www.iie.org/en/Research-and-Publications/Research-
Projects/~/media/Files/Corporate/Membership/StudyAbroad_WhitePaper1.ashx 

• “Annual Survey Reveals Study Abroad Trends at U.S. Higher Education Institutions” 
September 21, 2011:  
https://www.iesabroad.org/IES/About_IES/IES_News/Articles/newsArticle0180.html 
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Environmental Sector:   Students    

Internal Force/Issue:   Student Engagement   

  

Key Trends:  

• Two surveys measure student engagement: 
o The National Survey of Student Engagement (NSSE) is administered to first-year 

and senior students; last administered in 2010 with a 22 percent response rate. The 
NSSE measures how engaged students are in academic, co-curricular, and social 
activities. 

o The Beginning College Survey of Student Engagement (BCSSE) is administered 
to incoming students the summer prior to their first day of classes; last 
administered in 2009 with an 80 percent response rate. BCSSE asks questions 
which compliment the NSSE and provides information on incoming students’ 
activities in high school as well as their expectations of their first college year. 

BCSSE Overall Results 
 (on a 10-point scale) 

Scale ISU Mean 
Expected Academic Difficulty 5.0 
High School Academic Engagement 5.1 
Expected Academic Engagement 5.7 
Expected Academic Perseverance 6.9 
Perceived Academic Preparation 7.2 
Importance of Campus Environment 7.3 
 

NSSE Overall Results – First-Year Students 
(on a 100-point scale) 

Scale ISU Mean Benchmark Mean 
Enriching Educational Experiences 25.5 29.1 
Student-Faculty Interaction 33.5 36.1 
Active and Collaborative Learning 42.0 44.9 
Level of Academic Challenge 52.2 55.4 
Supportive Campus Environment 62.4 61.8 
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NSSE Overall Results – Senior Students 
(on a 100-point scale) 

Scale ISU Mean Benchmark Mean 
Enriching Educational Experiences 40.2 42.1 
Student-Faculty Interaction 43.3 43.8 
Active and Collaborative Learning 51.8 52.9 
Level of Academic Challenge 57.6 59.1 
Supportive Campus Environment 60.9 59.6 
 

• Comparing Illinois State NSSE results to the benchmark group (2005 Basic Carnegie 
Classification institutions), Illinois State is slightly below the benchmark data in all but one 
category (Supportive Campus Environment) for the first-year and senior student results. 

• When you compare first-year students’ responses to senior students at Illinois State, the mean 
scores improved from each of the categories except Supportive Campus Environment, which 
mirrors the benchmark data as well. 

• There are no benchmark results available for the BCSSE survey. 

• A sample of 325 students was pulled from those completing both the NSSE and BCSSE. The 
following represents the comparisons to both academic engagement (number of hours spent 
in a seven-day week preparing for class) and co-curricular engagement (number of hours in a 
seven-day week spent participating in co-curricular activities). 
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Implications: 

• The NSSE and BCSSE results provide a valuable tool in measuring and understanding 
engagement students partake in both prior to enrollment at the University and during their 
tenure at the institution. 

• The sample of students that completed both surveys yields an interesting perspective on 
whether their expectations are being met by the University. The places where gaps exist 
should be examined further to see what the causes of those gaps are and what the 
University may be able to do to more closely match expectations. 

 

Sources: 

• University Assessment Services 

• National Survey of Student Engagement 

• Beginning College Survey of Student Engagement 
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Faculty and Staff Summary 
   

Illinois State University’s internal staffing dynamics over the past 10 years are characterized by 
relative stability in concert with the planned enrollment stability.  Faculty salaries, for some 
ranks, continue to lag their peers.   

Highlights 

• Overall, total staff FTE has increased only one percent since fall 2001.  Total full 
time faculty increased 2 percent, part-time faculty increased 7.4 percent, 
administrative/professional staff increased 16 percent, and civil service staff 
decreased by 6 percent from fall 2001 to fall 2011. 

• Student to faculty ratios have remained at approximately 19 to 1 since fall 2001. 

• Minority representation increased for all appointment types at Illinois State, except 
administrative/professionals, between fall 2001 and fall 2011. 

• Female representation for all appointment types increased most significantly for 
tenured/tenure track faculty from fall 2001 to fall 2011, from 36.6 to 42.5 percent.   

• Salaries of full professors and associate professors are below the median of the IBHE 
salary comparison group.  Assistant professors are 2.9 percent above the median.  
Administrative/ professionals and civil service staff salaries were above their 
respective comparison groups. 

• Nearly 700 faculty and staff at the University meet retirement eligibility 
requirements, representing 21 percent of all employees.  Projecting retirements is 
difficult:  whether and when to actually retire is a personal decision.  Furthermore, as 
the State University Retirement System has reciprocal relationships with other 
systems, there may be employees who have years of service with other entities that 
the University data system does not capture at this time. 
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Environmental Sector:   Faculty and Staff     

Internal Force/Issue:  Faculty/Staff by Rank and Classification     

  
Key Trends:  

• Total full-time faculty at Illinois State has increased from 865 in fall 2001 to 882 in fall 
2011, a two percent increase overall.  Tenured/tenure track faculty represents 
approximately 80 percent of the full-time faculty (689 in fall 2001, 710 in fall 2011). 

• While the number of full-time tenured/tenure track faculty has increased 3 percent during 
this time, there has been a 40 percent increase in associate professors and a 19 percent 
decrease in assistant professors. 

• Total part-time faculty FTE (full-time equivalent) has increased overall from 103.5 in fall 
2001 to 111.2 in fall 2011.   

• Administrative/Professionals have increased 16 percent from 640 in fall 2001 to 739 in 
fall 2011. 

• Civil Service employees have decreased 6 percent in the same time from 1,544 to 1,454. 

• Overall, total staff FTE has increased only one percent since fall 2001. 

• Student/faculty ratios have remained at approximately 19 to 1 during this time.  

• The following graph shows trends in staff growth by major appointment types. 
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                         Note:  Other Faculty include non-departmental faculty, lab school faculty, and library faculty. 

 

Implications: 

• Faculty growth appears to be aligned with student growth, as the student/faculty ratios 
have remained fairly constant from 2001-2011. 

• Tenured/tenure track faculty also appears to have maintained a consistent share of total 
staff, representing approximately 21-22 percent of the total number of employees. 

• The fairly large increase in associate professors and corresponding decrease in assistant 
professors may indicate longevity in maintaining tenured/tenure track faculty. 

• While the FTE of part-time faculty increased somewhat, part-time faculty FTE remained 
approximately 11 percent of total faculty FTE during this time.  This also appears to be in 
contrast to often cited national trends of part-time faculty becoming an increasingly larger 
share of total faculty. 

Sources: 

• Census staff files maintained by Planning, Research, and Policy Analysis 

• Student census staff files maintained by Administrative Technologies 

• http://www.aaup.org/AAUP/issues/contingent/resources.htm 
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Environmental Sector:   Faculty and Staff     

Internal Force/Issue:  Race/Ethnicity and Gender Profile      

  

Key Trends:  

• Minority representation increased for all appointment types at Illinois State, except 
administrative/ professionals, between fall 2001 and fall 2011. 

• Overall, minority representation increased from 10.5 to 12.6 percent for full-time staff 
during this time period. 

• Female representation increased most significantly for tenured/tenure track faculty during 
this time period, from 36.6 to 42.5 percent.   

• Overall, females have increased from 51.4 to 53 percent for full-time staff. 
• The following tables show percent minority and female by major appointment types. 

Illinois State University 

Percent Minority by Appointment Type 1 

             Appointment 
Type 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 

TT Faculty 12.0 11.9 11.5 11.3 12.4 13.6 13.2 13.8 14.9 15.2 15.9 

Full-Time NTT 
Faculty 7.4 4.7 4.9 5.6 5.0 7.3 6.1 6.1 7.2 8.4 9.9 

Part-Time NTT 
Faculty 5.0 4.4 3.8 6.3 4.8 4.3 6.5 6.8 6.6 7.5 6.2 

Other Faculty 2 3.9 4.7 4.1 5.6 5.8 5.4 6.0 3.9 5.6 5.9 6.5 

Administrative/ 
Prof 13.0 11.6 11.6 11.1 9.3 9.5 10.0 10.8 11.0 11.3 11.8 

Civil Service 9.8 9.9 9.7 9.6 10.2 10.8 11.4 11.3 10.8 11.0 12.0 

             Total 
(Unduplicated) 10.1 9.7 9.6 9.7 9.7 10.2 10.5 10.8 10.9 11.2 11.8 

Total Full-Time 
Only 10.5 10.3 10.3 10.2 10.3 10.8 11.0 11.3 11.5 11.8 12.6 
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Percent Female by Appointment Type 1 

             

  

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 

TT Faculty 36.6 38.2 37.9 38.9 39.3 39.8 40.4 41.6 42.3 42.6 42.5 

Full-Time NTT 
Faculty 61.9 64.7 65.3 70.2 66.2 66.7 65.6 69.1 72.9 72.3 68.6 

Part-Time NTT 
Faculty 59.4 58.3 55.3 57.3 52.9 55.6 56.3 56.8 53.0 57.5 56.3 

Other Faculty 2 69.3 70.5 67.1 70.1 68.8 67.8 69.5 71.6 69.6 68.4 68.0 

Administrative/ 
Prof 55.9 55.1 54.7 54.7 55.7 56.5 55.6 56.1 56.9 57.1 57.1 

Civil Service 55.4 55.9 55.8 55.2 55.4 55.1 55.3 55.1 54.9 53.9 54.0 

Total 
(Unduplicated) 53.0 53.2 52.7 52.9 53.0 53.4 53.7 54.3 54.2 54.1 54.0 

Total Full-Time 
Only 51.4 52.0 51.4 51.6 51.9 52.2 52.4 53.1 53.3 53.2 53.0 

             1 Minority includes American Indian, Black, Asian, Hispanic and Two or more racial/ethnic groups.  Non-resident 
aliens and unknown are included in non-minority counts. 

2 Other faculty include non-departmental faculty (such as in University College), library faculty and lab school 
faculty. 

Implications: 
• The Office of Equal Opportunity, Ethics, and Access performs a workforce analysis 

annually to determine the underrepresentation of minorities and females in full-time 
positions at Illinois State.  Both the availability of minorities and women with the 
requisite skills and the availability of promotable and trainable minorities within the 
University are considered. 

• Despite the increase in minority representation, in its fall 2010 report, the Office did find 
significant underutilization for selected minority groups for most major job categories.  
This was not true for females. 

Sources: 
• Census staff files, maintained by Planning, Research and Policy Analysis 

• Illinois State University Affirmative Action Plan, 2011 
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Environmental Sector:   Faculty and Staff     

Internal Force/Issue:  Retirement Eligibility      

  

Key Trends:  

• Under the SURS retirement system, an employee, hired before January 1, 2011, can retire 
if one of the following conditions are met:  age 62, with 5 or more years of service; age 
55 with 8 or more years of service; or any age with 30 or more years of service. 

• Under the traditional or portable plan, an employee’s pension is determined: (1) by a 
combination of years of service and age, or (2) by the money purchase formula, 
whichever provides the greatest benefit for the employee.  In order to use the money 
purchase formula option, the employee must have been hired before July 1, 2005.   

• On July 2, 2012, the money purchase formula will be revised, so that if an employee 
retires after that date, it will essentially take another year of employment for that 
employee to receive the same retirement benefits he/she would have received on July 1. 

• The state legislature is considering legislation that would double the percentage an 
employee pays toward his/her pension, if he/she stays in the traditional or portable plan, 
effective July 2013.  If the employee goes into a self-managed plan, his contribution 
would stay at eight percent. 

• The following table shows the number of current full-time staff by employee type with: 
(1) 35 years of service (no age requirement); (2) 30-34 years of service (no age 
requirement); (3) age 60 or over, with 25-29 years of service (under 30 years of service, 
there is a reduction in premiums for staff younger than 60); and (4) minimal requirements 
for retirement. 
 

 

TT Faculty Other Faculty Admin/Prof Civil Service  Total 

35+ years of service 9 1 0 9 19 

30-34 years of service 16 3 7 30 56 

Age 60+, 25-29 years of service 21 0 6 19 46 

Meet retirement qualifications 195 57 86 342 680 

      Average Age 48.8 45.8 42.6 46.6 46.2 

Average Years of Service 11.7 8.4 8.9 11.0 10.5 



Environmental Scan - Internal   
______________________________________________________________ 

 

 100 

Implications: 

• The upcoming change in the money purchase formula may accelerate retirement for 
employees who may have otherwise waited another year. 

• Projecting retirements past FY 2012 is very difficult.  If legislation is passed that 
increases the employee’s portion to the retirement system, as has been proposed, there 
may be many more retirements than expected in 2012-2013. 

• Tenured/tenure track faculty may be affected more by these changes than other groups, as 
they are on average older and have more years of service than other employee groups. 

• As the state considers various changes and the unfunded liability of the system, it may 
affect recruitment of future faculty and staff. 
 

Sources: 

• Census staff files, maintained by Planning, Research and Policy Analysis 

• State University Retirement System of Illinois 
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Environmental Sector:  Faculty and Staff     

Internal Force/Issue:  Salary Compared to Peers   

  
Key Trends: 

• Average yearly salaries at Illinois State in fall 2010:  
o Full professors- $91,026 

o Associate professors- $68,393 

o Assistant professors- $64,487 

o Administrative/Professionals- $64,786 

o Civil Service- $41,246 

• Comparison to Peer Groups in Fall 2010 

o Full professors were 9.7 percent below the median of the IBHE salary comparison 
group. 

o Associate professors were 8.2 percent below the median of the IBHE salary 
comparison group. 

o Assistant professors were 2.9 percent above the median of the IBHE salary 
comparison group. 

o Administrative/professionals were 8.6 percent above the average of Public research 
intensive universities, Illinois State’s Carnegie classification for many years.   

o Civil service salaries were 1.2 percent above the average of all other Illinois public 
universities, when similar job classifications were compared.  If all job 
classifications are considered, then Illinois State is 5 percent below the average. 
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• Trends over the last five years (displayed in graphs below) 
 

 

 

 

 

Implications: 

• While some progress has been made, average faculty salaries continue to lag behind peer 
groups medians for full and associate professors. 
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• Assistant professors have remained above the median of the IBHE comparison group for the 
last five years, indicating that Illinois State is competitive when attracting new faculty. 

• Administrative/professionals and civil service salaries are above the average for their 
comparators, although the civil service salaries are only slightly above. 

 

Sources: 

• AAUP faculty survey, fall 2005-2010 

• CUPA administrative and mid-level surveys, fall 2005-2010.  Data on demand, a data 
service of CUPA, provided salaries for ISU’s comparator group.  Not all AP positions had 
direct comparisons.  Positions, without direct comparisons, were compared to similar job 
classifications by salary range and title. 

• NIU survey of civil service positions in Illinois.  The data are available by job classification 
and university several times during the year. 
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Environmental Sector:   Faculty and Staff   

Internal Force/Issue:   Grant and Contract Activity   

  

Key Trends:  
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• Grant and contract activity at the University has averaged around $20,000,000 over the 
fiscal years 2001 and 2010. Fiscal year 2011 (not represented in above data) experienced 
a record amount of dollars awarded ($37,000,000) in large part due to a major grant 
allocated to the Central Illinois Regional Broadband project. 

• Over the last ten fiscal years, the proportion of awards granted to Administrative/ 
Professional represented half of all awards received. 

• The University has offered several programs to faculty and staff over the last few years 
that assist them in the grant submission procedure along with a program that assists 
faculty and staff in learning why a grant submission was not accepted in an effort to 
improve success in the future. 

• Although research grant funding has increased over the years, the rate of increase is 
leveling out, which leads to greater competition for the dollars available. An example is 
the National Institutes of Health funding trends. Funding in fiscal year 1995 was 
approximately $6 million and $15 million in fiscal year 2011; however, it has only 
increased by $1 million since fiscal year 2005. Regarding National Science Foundation 
awards, the number of awards in fiscal year 2010 (approximately $9 million) was a 
decrease from fiscal year 2009 ($10 million). 

• In fiscal year 2010, the breakdown of grants and contract received by agency type is as 
follows: federal flow through (19.3 percent), federal (16.7 percent), state (16.7 percent), 
foundation (4.2 percent), corporate (2.3 percent), federal earmark (1.6 percent), and all 
other (39.2 percent). 
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Implications: 

• As alternative funding becomes increasing more critical to the University, it is important 
that the University continue to focus on supporting and encouraging faculty and staff in 
securing grant funding. 

 

Sources: 

• Research and Sponsored Programs 
• NIH Research Funding Trends FY1995-2012: http://www.faseb.org/Policy-and-

Government-Affairs/Data-Compilations/NIH-Research-Funding-Trends.aspx 
• Report to the National Science Board on the National Science Foundation’s Merit 

Review Process Fiscal Year 2010:  
http://www.nsf.gov/nsb/publications/2011/nsb1141.pdf 
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Environmental Sector:  Faculty and Staff     

Internal Force/Issue:  Retention  

  
Key Trends: 

• The following data reflect retention rates of those employees returning for a sixth fall. 

Six Year Retention Rates for New Full-Time Employees 
External Hires 

Selected Employee Types 

      
      
 

2002 2003 2004 2005 2006 

Assistant Professors 69.6 73.8 71.0 60.0 72.7 

Non-Tenure Track Faculty 51.6 25.0 57.1 26.7 33.3 

Administrative/Professionals 42.3 38.5 42.9 44.1 35.8 

Civil Service 61.4 70.4 66.7 81.1 73.1 
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• The retention rates of each of the four employee types reflect fluctuations without  any 
clear trends. Assistant professors and civil service employees have higher retention rates 
than non-tenure track faculty and administrative/professionals.  

• The President has made it a top priority over the past several years to raise faculty and 
staff salaries closer to peer group medians and offer modest merit-based salary increases 
when possible as a means of enhancing salary competitiveness. 

• Other programs have been put into place in order to promote retention of faculty and 
staff, for example, the Leadership Initiative (led by the Provost’s Office) and 
programming and services offered through the Center for Teaching, Learning and 
Technology. 

 

Implications: 

• Retaining faculty and staff is important to maintain quality programs and departments. 
Retaining employees also provides continuity and enhancements to the work produced 
both inside and outside of the classroom. 

• Retaining faculty and staff also saves the University resources through savings in training 
new employees and through recruitment efforts. 
 

Sources: 

• Planning, Research, and Policy Analysis 
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Financial Summary 
   

The University’s finances, despite declining state appropriations, are strong.  Sound financial 
management has allowed the University to allocate resources to achieve the goals of Educating 
Illinois.  However, due to the reliance on tuition increases to cover the loss of state funding, 
affordability is a growing concern for students. 

 

Highlights 

• The proportion of the University’s budget that comes from state appropriations has 
decreased 13.7 percent since 2001.  State funding represented 21.1 percent of the overall 
budget in fiscal year 2011, compared to nearly 35 percent in fiscal year 2001.  Over that 
same time period, tuition and fee revenue has increased 16.4 percent from 28.1 percent to 
44.5 percent. 

• Sixty-seven percent of the University’s expenditures directly support students through 
instruction, academic support, and student services. 

• Since 2001, dollars borrowed by students from alternative and private loans increased 
from $696,092 in 2001-02 to $12,683,303 in 2010-11.   

• Since the fall of 2006, both the amount of financial need met and the percent of students 
whose need was fully met have decreased.  In the fall of 2010, 35 percent of Illinois State 
students’ need was fully met.  This is a decrease of 7.7 percent from the fall of 2006 
when 42.7 percent of students’ need was fully met. 

• Since 2006, the average debt at graduation for undergraduate students increased 34 
percent, from $17,015 to $22,847. 
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